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Request for Proposal

For Conduct of A.P. Web Based Admissions (WBA) Counseling for OAMDC, CAT-B & SPOT for
APCETS

Tender Notice No. APSCHE/CETS/WBA/2025

Date:17.04.2025

Andhra Pradesh State Council of Higher Education (APSCHE)
3rd, 4th and 5th Floors, Neeladri Towers, Sri Ram Nagar,
6 th Battalion Road, Atmakur (V), Mangalagiri
(M), Guntur-522503

Cost of Tender form:Rs.5,000/-
EMD-Rs.5 Lakhs
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1. Fact Sheet

S.No Particulars Details

1 Tender/RFPID APSCHE-CETs-Web Based Admission-2025-26

2 Title For Conduct of A.P Web Based Admissions
Counseling for OAMDC, CAT-B & SPOT for
APCETS

3 Tender/RFPdate 17.04.2025
Tender will be awarded to the Bidder who qualify

4 Selection Method the PQC and obtain highest score based on the
QCBS Evaluation Method

5 RFP issued by Secretary, APSCHE, Mangalagiri, Guntur (Dt.)
RFP / Tender can be downloaded from AP

6 Availability of RFP e-Procurement portal
https://tender.apeprocurement.gov.in or APSCHE
website:www.APSCHE.org by 5.00 P.M from
17.04.2025
Rs.5,000 (Rupees: Five Thousand Only) to be paid

7 Cost of Tender Form / RFP DD / Online in AP e-Procurement portal in favor of
Secretary, APSCHE, Guntur
Earnest Money Deposit of Rs.5,00,000 (Rupees:

8 EMD Five Lakhs Only). Demand Draft in favor of
Secretary, APSCHE payable at Guntur from any
Nationalized Bank

9 Performance Bank Guarantee Bank Guarantee as per Annexure-VIIi

(PBG)
10 Nodal Off.lcer.for Correspondence Secretary, APSCHE, Guntur
and Clarification
. . 20.04.2025 any queries shall be sent to

11 Last date for Pre bid queries secretary@apsche.org on or before 05.00 P.M

12 Pre bid conference 21.04.2025 @ 11.30 A.M
Online Meeting number: 2510 208 2540
Password: 2025
https://apsche.webex.com/apsche/j.php?MTID=ma7
93aadc2f1cb0135941354621798fe3

13 Issue of addendum /clarification(if 99 04.2025

any)

14 Last date of bid submission 02.05.2025 by 05.00 PM in AP e—Procurement
Portal https://tender.apeprocurement.gov.in and
hard copy send to Secretary, APSCHE on or before
02.05.2025

15 Opening of Te(.:hnlcal bid t.o. 05.05.2025

Assess essential pre-requisites
16 Presentation & Demonstration by 06.05.2025

Shortlisted bidders

4
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Opening of Financial bid

06.05.2025

18

Declaration of selected bidder

06.05.2025
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2. About APSCHE

The Andhra Pradesh State Council of Higher Education, the first of its kind in the country, set up as

per the recommendations of the National Education Policy 1986, is primarily a coordinating body

between the University Grants Commission (UGC), the State Government and the Universities. It is

the general duty of the Council to coordinate and determine standards in institutions of Higher

Education, Research, Scientific and Technical Institutions in accordance with the guidelines issued

by the University Grants Commission from time to time. The Chairman, APSCHE is the Competent

Authority for conducting Common Entrance Tests (CETs) and admissions into various UG and PG

professional and non-professional courses.APSCHE has been conducting Computer Based Tests

(CBT) and admissions in efficient, transparent manner in order to assess the competency of

candidates for admissions to higher education institutions for many years.

Definitions

In this document, the following terms shall be interpreted as indicated below:-

VI.

VII.

VIII.

XI.

“Council’meansAndhraPradeshStateCouncilofHigherEducation

“Contract” means the agreement entered between the Tendering Authority and the Service
Provider, as recorded in the document signed by the parties, including all the attachments
and appendices thereto, and all documents incorporated by reference therein.

“‘Data Processing” includes Data Extraction from database, Data Verification and Data
Validation and generation of Reports as required by the Council from time to time.

"Bidder” - The word “Bidder” when used in the pre award period shall be synonymous with
“Selected Bidder” which shall be used after award of the contract.

'‘Bid' means the Technical, Commercial and Financial bids.

“The Contract Rate” means the rate offered by the Service provider and accepted by the
Tendering Authority under the Contract for the full and proper performance of its contractual
obligations.

“Services” means services ancillary to the Scope of Work herein-above, transportation, any
other incidental services and other obligations of the Service provider covered under the
Contract.

“Service Provider” means the Selected Bidder who becomes the successful bidder after the
final evaluation of the tender and to whom this contract is awarded by APSCHE.
“‘Day’means all the 07days of the week including Holidays.

Category-A means all the seats which shall be filled by the convener.

Spot admissions means admission process for the unfilled seats of category-A as per the
procedure specified by APSCHE.
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Xll.  Category-B means, the management quota of seats for which admission process as per the
procedure specified by APSCHE.
XIll.  Program admissions means admissions into programs such as B.Tech / B.Pharma, General

UG, MBA/MCA, M.Tech / M.Pharma, MA/M.Com/MSc.,B.Ed, B.P.Ed, LAW etc. leading to
award of a degree.

XIV. “Tendering Authority” means The Secretary, APSCHE or any Officer of the APSCHE who
has been authorized to issue a work order under this contract.

XV.  “Tender Accepting Authority”:The Chairman of APSCHE.

3. Request for Proposal (RFP)

Tenders are invited from eligible, reputed and qualified IT Firms/ agencies with sound technical and financial
capabilities for conducting:

Online Web Based Admission Counseling

This invitation to bid is open to all Bidders meeting the pre-qualification criteria (PQC) as mentioned in
this RFP Document.

The bidder shall submit quotations for the items mentioned below as part of the financial bid (per registered
candidate):

Online web based counseling for admissions

3.1 Background Information
APSCHE conducts admissions to various UG, PG and Ph.D programs through:

o APEAPCET: Andhra Pradesh Engineering, Agriculture &Pharmacy Common Entrance Test
(previously known as APEAMCET)

e APECET: Andhra Pradesh Engineering Common Entrance Test

e APPGECET: Andhra Pradesh Post Graduate Engineering Common Entrance Test

e APICET : Andhra Pradesh Integrated Common Entrance Test

e APPECET: Andhra Pradesh Physical Education Common Entrance Test

e APLAWCET: Andhra Pradesh Law Common Entrance Test

e APPGLCET: Andhra Pradesh PG Law Common Entrance Test

e APEdCET: Andhra Pradesh Education Common Entrance Test

e APPGCET: Andhra Pradesh Post Graduate Common Entrance Test

e APADCET: Andhra Pradesh Art and Design Common Entrance Test

e APRCET: Andhra Pradesh Research Common Entrance Test

¢ OAMDC: Online Admissions Module for Degree Colleges

¢ APSCHE may conduct any other test in addition to the above
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Total number of candidates seeking admissions through the bidder’s portal is estimated to be
about 05 Lakhs for the academic year 2025-26.

Detailed scope of the work is provided in Section 4 — Scope of Work. APSCHE intends to select the
agency to execute the scope described in this section.

APSCHE invites responses (“Proposals”) to this Request for Proposal (“RFP”) from Companies/
Agencies (“Bidders”) for selection of “Service Provider”.

Proposals must be received not later than the time, date and the venue mentioned in the Fact
Sheet.Proposals received after the deadline will not be considered.

4. Scope of Work

Online web based admissions for OAMDC, CAT-B and SPOT Admissions of APCETS referred in 3.1
above

Bidder should go through the scope thoroughly, assess the fitment of their solution and fill-up
thescope fitment questionnaire provided as part of Annexure — VI.

4.1 Online web based—-Admission Counseling

e The selected bidder should provide counselling software and services for admission process.
The selected bidder shall provide online systems to accept applications to various UG, PG and
Ph.D programs, collection of fees, seat allocationin multiplerounds as per businessrules, rules
of reservation as specified by APSCHE.

¢ Belowisthedetailedscopeofadmissioncounselling:

1. Selected bidder shall develop Registration form for accepting candidate registrations online
and collection of prescribed fees on behalf of APSCHE.

2. Bidder shall integrate its payment gateway in the website to facilitate payment of prescribed
fee.

3. For all successfulregistrations, confirmation message shall be sent tocandidates by SMS and
email.

4. Bidder shall providescreens/servicestoAPSCHE topost andupdatetheCETs schedulesand
important information in each CETs portal.

5. Bidder shall provide screens to APSCHE officials for recording the results of verification
session against the candidates' application digitally over internet via secure login ids.

6. Provision for eliminating candidates who do not attend/complete verification session from
further process.

7. Web option engine shall be developed to display institute profile, eligibility master, courses
offered, tuition fee particulars etc. to the candidates to facilitate web options.

8. System should have a provision for auto verification of applications by integrating the with the
respective department’s services.

9. Post verification session, the candidates shall be able to record their web options for the
institutions, courses as per their priority through web option engine as per APSCHE business
rules.
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The software should have provision for uploading scanned copies of certificates by the
candidates. The system shall have provision for certificate verification by the verification
officers and provision for re-upload by the candidate.

Bidder shall maintain history of uploaded certificates of the candidates and the same shall be
accessible in Convener/APSCHE admin dashboard and respective Verification Officers’
Logins.

Creation of Verification Officers’ Logins, assigning the applications to Verification Officers and
Verification Status report shall be provided in Convener/APSCHE admin dashboard.

Post web options services of freezing, provisional allocation will be done by the system based
on the business rules shared by APSCHE.

The admission process shall be done on multiple phases (iterations) as per business rules of
APSCHE.

Intimation shall be given to the respective students (via email and SMS)at various stages like
registration, payment, exercising web options, allotment of the seat and college etc.,and the
same shall be hosted on bidder's admission portal.

Selected bidder shall send SMS and emails to institutions at various stages of admission
process.

Post seat allocation, screens shall be provided to APSCHE officials to update the seat
availability for each course/college once an admission round is completed.

The software should have provision for generation of allotment order, option for the student to
accept and institute to confirm the allotment.

For each iteration in the process, student shall be able to
a. Freeze the incurrent allocation and opt out of next iterations or
b. Cancel the incurrent allocation and opt out of the admission processor

c. continue to participate in next iterations, the choices given earlier can be edited in this
case

d. optfor any other option as per business rules of APSCHE

Areport with the final allocations shall be provided to APSCHE post the final iteration. Interim
reports shall be provided as per APSCHE requirements.

Provision shall be given for Internal Sliding (within college) of the candidates.

The selected bidder should maintain required bandwidth for hassle free accessibility of the
website.

The selected bidder shall integrate various web services and APIs to validate candidate
credentials.

The Selected bidder shall provide the web services to other departments/stakeholders to
provide admission data of all CETS and categories with required parameters shared by
APSCHE.

Selected bidder shall provide the facility for downloading the proceedings copy of allotted
candidates to universities/institutions from their respective logins.

Bidder shall provide provision for add, delete and editservices for all the CETs masters like
Institute, branch, fee, seat matrix, etc in APSCHE admin dashboard.

The selected bidder's development/allotment process team shall be available at the respective
CETs admission convener’s office during the allotment process.

24/7support shall be provided through development team and support team.

All the convener quota admissions details shall be handed over to APSCHE after the
completion of each CET allotment process.

9
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All the specified services should be made available in all CET’s portals with uniform User
Interface.

Each CET portal shall be platform-independent and shall be integrated with other CET portals.

Provision for Dash board and Reports for reconciliation of funds collected through fee/late
fee/penalty.

Collected Fee shall be remitted to APSCHE on weekly basis.
The services shall be provided until the final closure declaration by APSCHE.

The selected bidder should provide a Mobile App (I0S and Android) to APSCHE for quickview
of dashboard and reports and make it available in Play Store.

The selected bidder should provide a Mobile App (IOS and Android) to candidates to view
application status, download allotment order and related features and make it available in Play
Store.

The selected bidder should facilitate training to APSCHE officials.

Selected bidder shall make modifications in the software as and when required by APSCHE to
suit the revised policies of APSCHE /Govt. of A.P

Online web based— Admission Counselling for Institutional Spot and
Category-B seats

The selected bidder should provide counselling software and services for institutional Spot and
Category-B admission process for each CET and category separately.The selected bidder shall
provide online systems to accept applications to various courses, collect fees, late feesand
penalties if any as per business rules specified by APSCHE.

Below is the detailed scope of institutional spot and category-B admission counseling:

Selected bidder shall develop software to generate category wise unfilled seats after final
phase of counseling under convener quota for institutional spot admissions.

Selected bidder shall provide logins and password to the institutions for uploading the spot
and category-B admission details separately.

Bidder shall integrate its payment gateway on the website to facilitate payment of prescribed
fee/late fee/penalty.

Bidder shall provide screens/services to APSCHE to post and update the CETs schedules and
important information in each CETs portal.

Selected bidder shall send SMS and emails to institutions at various stages of institutional spot
and category-B admission process.

Bidder shall provide screens to APSCHE officials for recording the results of verification
session against the candidates' application digitally over internet via secure login ids.

Provision shall be given for Internal Sliding (within college) and external sliding (College to
College) of the candidates.

Feature to enable and disable of Registration, Payment Service, Verification, etc for colleges.
(the college-wise SPOT and Category-B Services).

Selected bidder shall provide facility to institutions to upload the scanned copies of candidates’
certificates for verification in the admission portal.

10
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Selected bidder shall arrange for sharing the uploaded certificates to verification officers
forverification and accept/reject/resubmit options with appropriate comments.

Selectedbiddershallprovidefacilityforreuploadingthecertificatesofrejected/resubmitcandidates
and facility for re-verification.

Bidder shall maintain history of uploaded certificates of the candidates and the same shall be
accessible in APSCHE admin dashboard and respective Verification Officers’ Logins.
Creation of Verification Officers’ Logins, assigning the applications to Verification Officers and
Verification Status report shall be provided in APSCHE admin dashboard.

Selected bidder shall provide the facility for downloading the proceedings copy to
universities/institutions from their logins.

Provision to edit and delete the candidate at various stages of admission process.

All the specified services should be made available in all CETs portals with uniform User
Interface.

Each CET portal shall be platform-independent and shall be integrated with other CET portals.
Provision for Dashboard and Reports for reconciliation of funds collected through fee/late
fee/penalty.

Selected bidder shall provide different levels of administrative logins and rights to APSCHE
officers as specified by APSCHE.

The Selected bidder shall provide the web services to other departments/stakeholders to
provide admission data of all CETS and categories with required parameters shared by
APSCHE.

24/7supportshallbeprovidedthroughBidder'sdevelopmentteamandsupportteam.

The selected bidder should provide a Mobile App (I0S and Android) to APSCHE for quickview
of dashboard and reports and make it available in Play Store.

The selected bidder should provide a Mobile App (I0OS and Android) to candidates to view
application status, download allotmentorder andrelated features andmake it available in Play
Store.

Selected bidder shall make modifications in the software as and when required by APSCHE to
suit the revised policies of APSCHE /Govt. of A.P

Deliverables from APSCHE for Online Web based Counseling:

PwbdpE

o o

Business rules for Admissions

Time lines and schedules for web counseling

Notification regarding web counseling and schedules for programs under each CET

Finalize the list of institutions, fee structure and sanctioned intake of programs of participating
institutions in the counselling

Share the business rules including rule of reservation for seat matrix and allotment

Rules for institutional Spot and category-B admissions

Requirements of Data storage.

5. Eligibility Criteria (PQC—-Pre-Qualification Criteria)

Bidder must comply with entire PQ Candidate fill-up the compliance form provided in Annexure—I:
Questionnaire for Eligibility Criteria. Bidder not compliant with any PQC parameter will be rejected.

11
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PQC - Organization

The bidder should be a company/ firm registered in India. The bidder should be registered and
operating in India for a minimum of 3 years with prior experience of offering relevant web based
admission counselling Services that is the subject matter of this tender.

The bidder shall be single point of contact with APSCHE and shall be solely responsible for the
execution and delivery of the work.

The average turnover of the bidder should be minimum INR 2 Croce in each of previous 3
consecutive financial years (FY 2023-24, 2022-23, 2021-222) of which at least INR 1.0 crore
turnover shall be from web based counseling.

The bidder should not have incurred any loss during previous consecutive three years up to
financial year ending 31 March 2024. The bidder should submit certified copies of their company
Balance Sheet and Profit and Loss Account duly audited for the last three financial years.

The bidder should be registered with appropriate tax authorities such as Income Tax, GST and
should submit valid certificates of registration with these authorities.
Thebiddermusthaverelevantexperienceinconductingwebbasedadmissioncounselling

The bidder must have successfully executed counselling for at least 3 different web based
admission processes. The documentary evidence in the form of work order/contract/project
completion etc. must be enclosed.

The bidder/ group companies must have owned/outsourced servers and network bandwidth.
Bidder should submit self-declaration along with Master Service Agreement with DC/DR service
provider (for outsourced DC/DR)

The contract shall be on “End to End outsource basis” and the bidder should have all relevant
facilities and logistics available to execute entire scope of work.

The bidder should not have been blacklisted at any time by central / state government
departments / undertakings or involved in any legal litigations.

PQC-Assessment Platform

1) The proposed software must be in-house developed by the bidder and the bidder must own the
complete source code of the software being used for conducting the Web based admission counseling.

2)
3)

a) The bidder should have all the necessary components and dependency of source code web
based admission counselling system in place so that any change required in any of the
components of the software can be undertaken by their in-house technical team.Required
skills should be made available to make necessary configuration changes. The major/minor
configuration changes in software requested byAPSCHE must be met immediately. The
bidder should have sufficient number of regular technical employees employed in-house in
India for Conduct of web based admission counselling, development of software,
maintenance of software, networking and data security.

b) The bidder should have in-house quality assurance group and a strong quality management
system to do quality check of the software.

c) Proper security provision for source codes shall be maintained.

The proposed software should be Govt.of India compliant CERT-IN certified for IT security.

The bidder should be able to support the entire solution and provide necessary response in a

reasonable timeframe.

12
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At any time before the submission of bids, APSCHE may amend the tender by issuing an
addendum in writing or by standard electronic means. If the amendment is substantial, Bidder(s)
shall be given reasonable time to make amendment or to submit revised bid and the deadline for
submission of bids will be extended if required. APSCHE reserves the right to cancel or modify
the tender.

Even though bidders may satisfy the above requirements, they may be disqualified:

a) if they have made misleading or false representation or facts or deliberately suppressed the
information to be provided in theforms, statements and enclosures of thisdocument. Record
of poor performance such as abandoning work, not properly completing the contract or
financial failures/weaknesses.

b) If confidential inquiry reveals facts contrary to the information provided by the bidder.

c) If confidential inquiry reveals unsatisfactory performance in any of the selection criteria.

13
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6) Scoring Model for Web Based Admission Counseling

Sr.No. Criteria (Online Admission Counseling) Score
11 Bidder’sprofile 20
1.1.1 Legal Structure 10
Partnership / Proprietary 4
Private Limited / Limited Company 10
112 Overall regular staff strer_lgth (Projecf[ Management / Development/Quality 10
Assurance / Implementation / Operations)
50-100 4
101-150 6
> 151 10
1.2 Bidder’s Financial Capability 10
Average annual turnover for the period 2022-23,2021-22,2020-21 10
1.2.1 INR 2 Crores to 2.99 Crores 4
INR 03 Crores to 4.99 Crores 6
INR > 05 Crores 10
1.3 Bidder’s Certification for the last 03 years 14
131 CMMi Level Development 08
CMMii level3 Development 2
CMMii leveld Development 4
CMMii level5 Development 8
1.3.2 CMMii level Service 06
CMMIi level 3Service 2
CMMIi level4 Service 4
CMMii level5 Service 6
14 Bidder’s experience in Similar Web Based Admissions 40
14.1 Maximum no of candidates registered for online web based admission 20

counseling per year in the last three years (Year 2024-25, 2023-24, 2022-23)

14
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25, 2023-24, 2022-23)

10,000 to 15,000 Candidates : 8

15001 to 20,000 Candidates 12

20001 to 25,000 Candidates 16
.>25000 Candidates 20

No. of online admission counseling projects held

in last three years for a minimum of 10,000 candidates for year (Year 2024- 20

1.4.2
Less than 03 4
Minimum of 03 12
More than 03 20
1.5 Bidder’s Presentation and Demonstration 16
151 Presentation and Demonstration 16
TOTAL 100

7) Evaluation of Bids

7.1 Technical Evaluation

1 Detailed technical evaluation shall be carried out along with other conditions in the tender
document to determine the substantial responsiveness of each tender. For this clause, the
substantially responsive bid is one that conforms to all the eligibility and terms and condition of the
tender without any material deviation.

2 The evaluation committee may call the responsive bidder(s) who comply with all terms and
conditions of the tender for discussion and presentation to facilitate and assess their understanding
of the scope of work and its execution. The bidder should give a detailedpresentation on how their
technology is best suited for APSCHE requirement. However, the committee shall have sole
discretion to call for discussion/presentation.

3 To qualify for technical evaluation the bidder must score minimum of 50 out of the score of 100 and
comply with the Questioner for Eligibility Criteria given in Annexure — VI.
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4  Bidder compliance with Scope fitment (Annexure—VI)will be thoroughly evaluated and bidders not
supporting APSCHE critical requirements will be rejected

7.2 Financial Evaluation

The Financial Bid of those Bidders who have been found to be technically eligible will be opened. The
Financial bids of ineligible bidders will not be opened.

The Financial Bids shall be opened in the presence of representatives of technically eligible Bidders,
who maylike to bepresent. APSCHE shall inform the date, place andtimefor opening of theFinancial Bid.

7.3 Evaluation and Comparison of Bids

70% weightage will be awarded for Technical Evaluation and 30% weightage will be awarded for
Financial Evaluation.

Technical Bid will be assigned a Technical score (Ts) out of a maximum of 100 points, as per the
Scoring Model provided in the previous section.

The commercial scores would be normalized on a scale of 100, with lowest score being normalized to
100 and the rest being awarded on a pro-rata basis. Such normalized scores would be considered for
the purpose of QCBS based evaluation, explained in section below.

7.4 Final Evaluation Criteria- Quality and Cost based selection (QCBS)

The individual Bidder's commercial scores (CS) are normalized as per the formula below:
Fn=F min/Fb * 100 (rounded off to 2 decimal places) Where,

Fn =Normalized commercial score for the Bidder under consideration
Fb= Absolute financial quote for the Bidder under consideration
Fmin= Minimum absolute financial quote

Composite Score(S)=Ts*0.70+Fn* 0.30
The Bidder with the highest Composite Score(S) would be awarded the contract.

8) Important Instructions

1. The Bidder should design a high-performance system and conduct performance tests to verify
successful achievement of high concurrency, fast response time, and long-stress duration
required of the system used to conduct the web based admission counselling. Results of such
performance tests should be made available for each major release of the system used to
conduct the admissions.

2. Suitable emergency management plans towards any crisis situations/redundancy of servers,
students’ data etc. should be maintained by the Bidder.
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3. The Bidder should be able to support the entire solution (across INDIA) on a 24 x 7 basis with a
maximum response time of 3 hours for mission critical issues.

4. At any time before the submission of bids, APSCHE may amend the tender by issuing an
addendum in writing or by standard electronic means. The addendum shall be sent to allbidders
and will be binding on them. Bidders shall acknowledge receipt of all amendments.

5. If the amendment is substantial, Bidder(s) shall be given reasonable time to make amendment
or to submit revised bid and the deadline for submission of bids will be extended by APSCHE.

9) Bid Submission

Interested bidders are advised to study the RFP document carefully. Submission of response shall be
deemed to have been done after careful study and examination of the RFP document with full
understanding of its implication.Interested bidders shall submit the bid through AP e-procurement portal
only and submit the hard copy of the bid to the Secretary, APSCHE on or before the last date of bid
submission along with all required supporting documents.

10)  General Information

The tender is a "Two Bid' document. The technical bid should contain all the relevant information and
desired enclosuresin theprescribedformat alongwith Earnest MoneyDeposit (EMD). Thefinancialbid
should contain only commercials. In case, anybidder enclosesthe financialbid within the technical bid,
the same shall be rejected summarily.

All information called for in the enclosed forms should be furnished against the respective columns in
the forms. If information is furnished in a separate document, reference to the same should be given
against respective columns in such cases. If any particular query is not applicable, it should be stated
as "Not Applicable". However, the bidders are cautioned that not giving complete information called for
in the tender forms or not giving it in clear terms or making any change in the prescribed forms or
deliberately suppressingthe informationmay result in the bidder being summarily disqualified. Tenders
made by fax and those received late will not be entertained.

The Responses should be typewritten or handwritten but thereshould not be any overwriting or cutting.
Correction, if any, shall be made by neatly crossing out, initialing, dating and rewriting. The name and
signature of bidder'sauthorized person should appear on each page of the application. All pages of the
tender document shall be numbered and submitted as a package along with forwarding letter on
bidder's letter head.

The bidder should enclose bid security (EMD) in form of Demand Draft in favor of Secretary, APSCHE
as specified in Fact Sheet. The tenders without EMD shall be summarily rejected. No exemption for
EMD will be entertained. The EMD of the unsuccessful bidders shall be returned without interest after
award of work to the successful bidder. The EMD of the successful bidder shall be returned only after
the signing of the contract. The EMD stands forfeited in case the bidder withdraws or amends his bid
after submission of tender document.

Reference, information and certificates from the respective clients certifying technical, delivery and
execution capability of the bidder should be signed and the contact numbers of all such clients should
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be mentioned. APSCHE may also independently seek information regarding the performance from the
clients.

The Bidder is advised to attach any additional information, which they think is necessary in regard to
their capabilities to establish that the bidder is capable in all respects to successfully complete the
envisaged work. They are however, advised not to attach superfluous information. No further
information will be entertained after tender document is submitted, unless APSCHE callls it for.

Even though bidder may satisfy the qualifying criteria, they are liable for disqualification if they have a
record of poor performance or not able to understand the scope of work etc.

Prospective bidders may seek clarification regarding the project and/ or the requirements for
prequalification, in writing through mail within a reasonable time.

The tender document must be  downloaded from AP  e-Procurement portal
https://tender.apeprocurement.gov.in or APSCHE web site www.APSCHE .org and submitted along
with a fee of Rs.5,000 (Rupees: Five Thousands Only) payable online in favor Secretary, APSCHE.
There is no exemption from payment of tender document fees and tenders without requisite fees shall
not be accepted. The technical and financial documents should be kept separately in sealed envelopes
and both these envelopes should be kept in one envelope super scribing “Tender for web based
Admission Counseling and Processing for OAMDC,CAT-B & SPOT for APCETS” conducted by
APSCHE so as to reach Secretary, APSCHE, 3", 4™ and 5" floors, Neeladri Towers, 6"Battallion Road,
Sriram Nagar, Atmakur (Vil), Mangalagari (M), Guntur (Dt.) Andhra Pradesh, PIN — 522503 by 05.00
PM on 02.05.2025. Late tenders shall not be accepted. The technical bid shall be opened as mentioned
in the tender document.

All disputes arising shall be subject to the jurisdiction of Hon’ble High Court of Andhra Pradesh at
Amaravathi alone and shall be governed by the law of India. APSCHE reserves the right to award the
work/cancel the award without assigning any reason. In case of differences, if any, the decision of
APSCHE shall be final. Initially the contract will be for one year and may be extended for 2 more years
depending upon successful completion of the job and performance review.

The payment shall be in Indian Rupees and shall be paid only after successful completion of work. The
successful bidder must sign an agreement on non-judicial stamp paper which shall contain clauses
related to liquidate damages on account of delays, errors, cost, and time over runs etc.

Bidders are neither allowed to join hands to participate in the tender nor allowed to submit multiple bids.
Any such act will make the bid liable for rejection.

Any disputes arising out of this tender will be subject to the courts in Amaravathi only

» Even though bidders may satisfy the above requirements, they may be disqualified in the
following scenarios:
> If misleading or false representation of facts are made or deliberately suppressed in the
information provided in the forms, statements and enclosures of this document.
» If they have a record of poor performance such as abandoning work, not properly
completingthe contract or financial failures/weaknesses.
18
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o If confidential inquiry reveals facts contrary to the information provided by the bidder.
o If confidential inquiry reveals unsatisfactory performance in any of the selection criteria.

In such cases, APSCHE reserves the right to reject the bid.

The technical bid(Cover-I)shall consist of :—

Document Description

RFP Response RFP Response except commercials
ANNEXURE - Checklist of Supporting Documents
ANNEXURE -l Financial Information

ANNEXURE -lll Details of Similar Works Executed

ANNEXURE -IV Structure of The Organization

ANNEXURE -V Details of Technical and Administrative Personnel to be Employed for the Work

ANNEXURE -VI Questionnaire for Scope fitment checklist

Additional EMD &Tender Fees
Documents

Additional Bank Guarantee
Documents

The financial bid (Cover-Il) shall consist of:—

I.  Quote for Conduct of online web based admission counseling:-

11) Appointment of Successful Bidder

11 .1 Award Criteria

APSCHE will award the Contract to the successful bidder whose proposal has been determined to be
substantially responsive and has been determined as the most responsive bid as per the process
outlined above.

11.2 Right to Accept Any Proposal and To Reject Any or All Proposal (s)

APSCHE reserves the right to accept or reject any proposal, and to annul the tendering process /Public
procurement process and reject all proposals at any time prior to award of contract without thereby
incurring any liability to the affected bidder or bidders or any obligation to inform the affected bidder or
bidders of the grounds for APSCHE action.

11.3 Notification of Award

Prior to the expiration of the validity period, APSCHE will notify the successful bidder in writing or by fax
or email, that its proposal has been accepted. In case the tendering process / public procurement
process has not been completed within the stipulated period, APSCHE may request the bidders to
extend the validity period of the bid.
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The notification of award will constitute the formation of the contract. Upon the successful bidders
furnishing of Performance Bank Guarantee, APSCHE will notify each unsuccessful bidder and return
their EMD. The EMD of successful bidder shall be returned only after furnishing of Performance Bank
Guarantee and signing of Contract.

11.4 Performance Guarantee

APSCHE may require the selected bidder to provide an irrevocable, unconditional Performance Bank
Guarantee within 15 days from signing of the agreement, for a value equivalent to 3% of the contract
value estimated per year. The Performance Guarantee should be valid throughout the contract . The
Performance Guarantee shall be kept valid till completion of the project and Warranty period. The
selected biddershall beresponsible forextendingthe validity date andclaim period ofthePerformance
Guarantee as and when it is due on account of non-completion of the project and Warranty period. In
case the selected bidder fails to submit performance guarantee within the time stipulated, APSCHE at
its discretion may cancel the order placed on the selected bidder without giving any notice.
APSCHEshall invoke the performance guarantee in case the selected Vendor fails to discharge their
contractual obligations during the period or APSCHEincurs any loss due to Vendors negligence in
carrying out the project implementation as per the agreed terms & conditions. Please note that no
interest will be paid to the successful bidder on the security deposit.

11.5 Signing of Contract

After APSCHE notifies the successful bidder that its proposal has been accepted, APSCHE shall enter
a contract, incorporating all clauses, pre-bid clarifications and the proposal of the bidder between
APSCHE and the successful bidder with mutually agreed terms and conditions.

11.6 Penalty

1. The successful bidder has to sign an agreement on non-judicial stamp paper which shall
contain penalty clauses related to liquidate damages on account of delays, errors, cost and time
overruns etc.

2. In case of non- fulfilment of the service provider’s specific obligation as under the contract,
which non-fulfilment leads to data loss/non-compliance of event-based log/ data saving, theservice
provider shall indemnify APSCHE tothe extent of any loss suffered by APSCHE as a result of such
dataloss/ non-compliance of event-based log/data saving. However, thetotal liability of the service
provider under this clause as well as under any other clause of the contract shall be limited to total
amount payable for that particular program admissions by APSCHE to the service provider (under
the terms of the contract). Provided that this limitation of liability shall not apply to anyliability for
damages arising from willful misconduct or negligence.

11.7 Time Frame

The successful bidder would be required to make the system up and operational within a period of 30
Days from the date of signing of Contract.
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11.8 Information security and data privacy

The successful bidder will be responsible for providing secure systems. The successful bidder is
expected to adhere to Information Security Management procedures as per acceptable standards with
best practices.

The vendor shall be responsible for guarding the Systems against virus, malware, spyware and spam
infections usingthelatest Antivirus corporate/Enterprise editionsuites which include anti-malware,anti-
spyware and anti-spam solution for the entire system. The vendor shall have to maintain strict privacy
and confidentiality of all the data it gets access to.

11.9 Processing Norms

APSCHE owns the candidate data and Bidder is only a processor. APSCHE and the vendor
acknowledge and agree that the provision of Services under this tender may require the vendor to
interact with APSCHE and suppliers of APSCHE relating to the Services as special agent for and on
behalf of APSCHE and/ortoprocesstransactions, inaccordancewiththegeneralorspecialguidelines,
norms and instructions (“Processing Norms”) provided by APSCHE and agreed by the Parties.The
vendor shall be entitled to rely on and act in accordance with any such Processing Norms agreed bythe
parties andthe selected bidder shall incur no liability for claims, loss or damages arising as a result of
vendor’s compliance with the Processing Norms.APSCHE agrees to indemnify, defend and hold vendor
and its affiliates, their officers and employees involved in the Services, harmless from any and all
claims, actions, damages, liabilities, costs and expenses, including but not limited to reasonable
attorney’s fees and expenses, arising out of or resulting from the selected bidder compliance with
Processing Norms.Further, APSCHE shall be responsible for all activity occurring under its controland
shall abide by all applicable local, state, national and foreign laws, treaties and regulations in
connection with their use of the Service, including those related to data privacy, international
communications and the transmission of technical or personal data.

11.10 Payment Schedules

The payment to the service provider shall be made in Indian rupees and shall be paid within
2weeks afterthesuccessfulcompletionoftheentire admissions ofaparticular programadmissions as
per the schedule, without any errors.No advance payment shall be made. The admissions for
programs under each CET shall be treated as separate project and the payment shall be made
accordingly, once the admissions for such programs are completed.

11.11 Fraudulent and Corrupt Practices

The Bidders and their respective officers, employees, agents and advisers shall observe the highest
standard of ethics during the Admission Process. Notwithstanding anything to the contrary contained in
this RFP, APSCHE shallreject aProposalwithoutbeing liable inanymanner whatsoevertotheBidder, if it
determines that the Bidder has, directly or indirectly or through an agent, engaged in corrupt practice,
fraudulent practice, coercive practice, undesirable practice or restrictive practice (collectively
the“ProhibitedPractices”)intheAdmissionProcess.Insuchanevent, APSCHEshall,without
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prejudice to its any other rights or remedies, forfeit and appropriate the Bid Security or Performance
Security, as the case may be, as mutually agreed genuine pre-estimated compensation and damages
payable to the Authority for, inter alia, time, cost and effort of the Authority, in regard to the RFP,
including consideration and evaluation of such Bidder's Proposal.

For the purposes of this Section, the following terms shall have the meaning hereinafter respectively
assigned to them:

_ “corrupt practice” means (i) the offering, giving, receiving, or soliciting, directly or indirectly, ofanything
of value to influence the action of any person connected with the Admission Process (for avoidance of
doubt, offering of employment to or employing or engaging in any manner whatsoever, directly or
indirectly, any official of APSCHE who is or has been associated in any manner, directly or indirectly
with the Admission Process or theLOl or has dealt with mattersconcerning the Agreement or arising
there from, before or after the execution thereof, at any time prior to the expiry of one year from the
date such officialresigns or retires from or otherwise ceases to be in the service of APSCHE , shall be
deemed to constitute influencing the actions of a person connected with the Admission Process); or

(i) save as provided herein, engaging in any manner whatsoever, whether during the Admission
Process or after the issue of the LOA or after theexecution of the Agreement, asthe casemay be, any
person in respect of any matter relating to the Project or the LOA or the Agreement, who at any time
has been or is a legal, financial or technical consultant/ adviser of APSCHE in relation to any matter
concerning the Project;

_ “fraudulent practice” means a misrepresentation or omission of facts or disclosure of incompletefacts,
in order to influence the Admission Process.

_ “coercive practice” means impairing or harming or threatening to impair or harm, directly or indirectly,
any persons or property to influence any person s participation or action in the Admission Process;

_ “undesirable practice” means (i) establishing contact with any person connected with or employed or
engaged by APSCHE with the objective of canvassing, lobbying or in any manner influencing or
attempting to influence the Admission Process; or (ii) having a Conflict of Interest; and

_ “restrictive practice” means forming a cartel or arriving at any understanding or arrangement among
Bidders with the objective of restricting or manipulating a full and fair competition in the Admission
Process.

11.12 Force Majeure

Force Majeure is herein defined as any cause, which is beyond the control of the selected bidder or
APSCHE as the case may be which they could not foresee or with a reasonable amount of diligence
could not have foreseen and which substantially affect the performance of the contract, such as:

¢ Natural phenomenon, including but not limited to floods, droughts, earth quakes and epidemics.
e Acts of any government, including but not limited to war, declared or undeclared priorities,
guarantines and embargos
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e Terrorist attack, public un rest in work are a provided either party shall within10 days from
occurrence of such a cause, notifies the other in writing of such causes.

The bidder or APSCHE shall not be liable for delay in performing his/her obligations resulting from any
force majeure cause as referred to and/or defined above. Any delay beyond 60 days shall lead to
termination of contract by parties and all obligations expressed quantitatively shall be calculated as on
date of termination. Notwithstanding this, provisions relating to indemnity, confidentiality survive
termination ofthe contract. However, APSCHE shall make payment for all the servicesrenderedby the
bidder till such date of termination of contract.

11.13 Proprietary Rights

All rights, title and interests in and to the Web based admission counselling Platform and any other
material used by the bidder in the provision of the Services shall exclusively belong to the bidder or its
licensors (“Bidder Proprietary Material”). Any and all Intellectual Property Rights with respect to the
Services and the selected bidder Proprietary Material and all modifications, improvements,
enhancements, or derivative works made thereto, shall always belong to the selected bidder or its
licensors and APSCHE shall not be entitled to claim any rights therein.All rights, title and interests in
APSCHE Data shall always remain with APSCHE. APSCHE agrees that the bidder shall have the right
to list APSCHE in its marketing material and use APSCHE logo with respect to such listing and for
reference purposes. APSCHE acknowledges that the provision of the Services hereunder by the
selected biddershall beon a non-exclusive basisand the biddershall befree at all timesto provide the
services or perform obligations same or similar to the Services and obligations envisaged hereunder to
any of its other clients, either existing or future, and nothing herein shall preclude Bidder from providing
such services or performing such obligations to its other clients.

11.14 Limitation of Liability

Neither party shall be liable to the other partyforany special, indirect, incidental, exemplary, punitive or
consequential losses or damages or loss of profit, loss of data, loss of revenue or operational losses
whether in contract, tort or other theories of law, even if such party has been advised of the possibilityof
such damages. Thetotalaggregate liability of either party underthis Agreement shall not exceed the
value paid to bidder by APSCHE for the counselling year wise charges payable that gives rise to such
liability. The limitation on any Party’s liability herein shall not apply to (i) liability for damages, resulting
from the willful misconduct and (ii) breach of the use terms in respect of bidder's application system.
The bidder shall not be held liable for any delay or failure in its obligations, if and to the extent such
delay or failure has resulted from a delay or failure by or on behalf of APSCHE to perform any of
APSCHE’sobligations. In such event, Bidder shall be(a)allowed additional time as may be required to
perform its obligations, and (b) entitled to charge APSCHE for additional costs incurred, if any, as may
be mutually agreed upon between the Parties.
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ANNEXURE-I

Checklist of Supporting Documents

(TobekeptinCover-lofTechnicalBid)

WHETHER
SO'N CRITERIA [S)glézcl\)ﬂ%m.ll\_lg ENCLOSE
: D(YES/NO)
\GENERAL
The bidder should be a company/ firm registered in India
under ‘The Companies Act, 2013’ or any Statutory Body of c Reqistrati
the Govt.. The bidder should be registered and operating in ompany Registration
1 . - . ) : Certificate issued by
India for a minimum of 03 years with prior experience of
) o . : ROC.
offering web based admission counseling Services that are
the subject matter of this
tender.
The Bidder should be registered with appropriate tax
2 | authorities such as Income Tax, GST and should submit | GST Certificate & PAN
valid certificates of registration with these authorities.
The bidder should not have been blacklisted by central/ state .
3 Self-Declaration

government departments / undertakings

l)Bidder’s Financial Capability

The bidder's Average Annual Turnover during last three
financial years (FYYear2023-24, 2022-21, 2021-22) should
be Rs 2 crores or more, of which at least Rs.1.0 crore shall
be from web based admission counselling in India.

FinancialStatement/
Authorizeddocument

The bidder should not have incurred any loss during last
three years up to financial year ending 31 March 2024. The
bidder should submit certified copies of their company
Balance Sheet and Profit and Loss Account duly audited for
The last three Financial Years (2023-24, 2022-21, 2021-22)
along with ITR-V

Financial Statements
(P&L,BalanceSheet)

[IWORK EXPERIENCE

Bidder must have relevant experience in conducting web
based admission counseling of similar scale at a State Level
and well versed with procedures.

Work/Contract Order/
Completion Certificate

The bidder must have successfully executed admission
projects of similar scale across the last three years (Year
2024-25, 2023-24, 2022-23).

Work /Contract Order

/ Completion Certificate
and Customer
Satisfactory Report

The bidder must have successfully executed at least one
web based admission project of greater than 5,000
registered candidates for admission in a single year for a
single customer in the last three years (2024-25, 2023-24,
2022-23).

Work/ Contract Order

/ Completion Certificate/
Client Confirmation
Letter
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IV)SOFT WARE& SERVICE QUALITY

8

The bidder/group companies must have owned/outsourced
Infrastructure for hosting in data center, if need arises.

Copy of Cert-In
certificate

The proposed software must be in-house developed by the
bidder and the bidder must own the complete source code of
the software being used for conducting the web based
Admission counseling.

Self-Declaration

V)Man Poweré& Financial Stability

15

The bidder should have on his payroll minimum2100 Technical
and Administrative employees for the proper
Execution of the contract.

HR-Declaration/ESI/PF

16

Cert-In Certified Primary Data Centre with Secondary DC
site to be managed by the bidder for data Security:

1. Tier Il & IV DC infrastructure with Tier Il & IV Secondary
DC infrastructure owned / Outsourced by the Bidder

Copy of Cert-In certificate
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ANNEXURE-II

FinanciallInformation
(To be kept in Cover-1 of Technical Bid)

Financial Analysis: Details to be furnished duly supported by figures in Balance Sheet/ Profit & Loss
Account for the last 3 (three) years and certified by the Chartered Accountant, as submitted by the
Bidder to the Income-Tax Department (copies to be attached).

S.No. Details (1) 4) (5)
2023-24 2022-23 2021-22
i) Gross annual turnover
i) Profit /Loss
iif) Financial Position:
iv) Revenue from Digital
Assessment works

. Up to date IncomeTax Clearance Certificate / ITR-V acknowledgement copies of last 03
years to be enclosed

Note: Attach additional sheets, if necessary.

(Signature of Bidder)
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ANNEXURE-II

DetailsofSimilarWorksExecuted
(To be kept in Cover-1 of Technical Bid)

Sr. Name of Owner of Total no Date of Actual date | Litigation/ Name, Designation Remarks
No. Work/ sponsoring of candida | commence| of Arbitration and
Project organization tes ment as completion pending in Address/telephone
&Locatio per progress with | number of officers to
n contract details whom reference may
be made
1 2 3 4 5 6 7 8 9
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ANNEXURE- IV
Structure of the Organization

(To be kept in Cover-1 of Technical Bid)

Name and address of Bidder:

Tele Phone No./Fax No./Email address:

Legal Status (Attach copies of original document defining the legalstatues).

a) An Individual :
b) A Proprietary / Partnership bidder

C) A Private Limited

d) A Limited Company or Corporation

e) Any other (Please Specify)

Particulars of Registration with various Government bodies & Statutory Tax Authorities

(attach attested photocopy)

1. Registration Number
2. Organization / Place of registration
3. Date of validity

Name and titles of Directors & Officers with
designation to be concerned with this work
with designation of individuals authorized to
act for the organization.

Were you or your company ever required to
suspend the work for a period of more than
six months continuously after you commenced
the works? If so, give the name of the project
and reasons for not completing the work.

Have you or your constituent partner(s) ever
left the work awarded to you incomplete? If
s0,give name of the project and reasons for
not completing the work.

Have you or your constituent partner(s) been
debarred/ blacklisted for tendering in any
Organization at any time? If so, give details.

Area of specialization and Interest
Any other information considered necessary

but not included above.
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ANNEXURE-V

Details of Technical and Administrative Personnel to
be Employed for the Work

(TobekeptinCover-lofTechnicalBid)

Sl Designation | Total Number | Name | Qualificati | Profession al | In what Remar
No number available on experience capacity | ks
available in | for anddetails of | these
that this work | would be
category work carried out involve
dinthis
work
1 2 3 4 5 6 7 8 9
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ANNEXURE-VI
Questionnaire for Scope Fitment

(To be kept in Cover-1 of Technical Bid)

1. | The selected bidder should develop and host Online
Application form for the candidates.

2. | Integration with Payment Gateway should be available for
application fee payment.

3. | Dashboard /Reports/MIS on various parameters should be
Made available to APSCHE.

4. | The selected bidder should provide a Mobile App to APSCHE
for quick view of dashboard and reports.

5. | The selected bidder should provide a Mobile App to students
for view of application status, download allotment order and
related features.

6. | Software should have capability to provide options to record
institute wise course preference by the candidates.

7. | All admission phase processes shall be carried out by the
selected bidder in consultation with APSCHE.

8. | The selected bidder shall implement all rules of admission
As prescribed by APSCHE/ Govt.of AP from time to time.

9. | The selected bidder shall ensure allocation of course to
Conduct admission based on the rules/validation shared by
APSCHE.

10. | MIS generation/ customized reports: The selected bidder
shall provide adequate information to the admission section
As per the requirement of APSCHE.

11. The selected bidder shall provide online systems to accept
applications to various courses, collect fees, seat allocation
in multiple rounds as per business rules, rules of reservation
As specified by APSCHE.

12. The selected bidder shall be able to customize the software
As required by APSCHE from time to time.

13.  System should have a provision for auto verification of
applications by integrating with the respective department’s
services.

14. Each CET portal shall be platform-independent and shall be
integrated with other CET portals.

15. Selected bidder shall provide different levels of
administrative logins and rights to APSCHE officers as
specified by APSCHE.
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The Selected bidder shall provide the web services to other
departments/stakeholders to provide admission data of all
CETS and categories with required parameters shared by
APSCHE.

24/7 support shall be provided through Bidder's
Development team and support team.
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ANNEXURE-VII
FINANCIALBID
(To be kept in Cover-ll of Financial Bid)
Sr.No. Particulars Per Registered Per Registered
Candidate per Candidate per
Program Program
(Rs.infigure) (Rs.inwords)
1 Web based Admission
Counselling

The rates quoted shall be exclusive of duties and taxes.

Date
(Signature of Bidder)
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ANNEXURE-VIII

PERFORMANCE SECURITY FORM
BANK GUARANTEE FOR PERFORMANCE SECURITY

To,

The Secretary
APSCHE
Mangalagiri
Guntur (Dt.)

WHEREAS .. (Name and address of the service
provider/supplier) herein after called “the service provider/supplier has undertaken, in
pursuance of Tender No........... dated ............... to Conduct of WBAC (description of

services) (herein after called “the contract”).

AND WHEREAS it has been stipulated by you in the said contract that the service
provider shall furnish you with a bank guarantee by a scheduled commercial bank
recognized by you for the sum specified therein as security for compliance with its
obligations in accordance with the contract;

AND WHEREAS we have agreed to give the service provider such a bank guarantee;
NOW THEREFORE we herebyaffirm that weareguarantorsand responsibleto you,on
behalf of the service provider, up to a total of 3% on annual contract value
RS, (amount of the guarantee in words and figures), and we
undertake to pay you, upon your first written demand declaring the service provider to
be in default under the contract and without cavil or argument, any sum or sums within
the limits of (amount of guarantee) as aforesaid, without your needing to prove or to
show grounds or reasons for your demand or the sum specified therein.

We hereby waive the necessity of your demanding the said debt from the service
provider before presenting us with the demand.

We further agree that no addition to or other modification of the terms of the contract to
be performed there under or of any of the contract documents which may be made
between you and the service provider shall in any way release us from any liabilityunder
this guarantee and we hereby waive notice of any such change, addition or
modification. This guarantee shall be valid until the ....... dayof........... , 20

(Signatureoftheauthorizedofficerofthe Bank)

Seal, name and address of the Bank and address of the Branch

kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkhkkhkhkkkkkkkkkkkhkkkkkkkkkkkkkkkkhkkkkkkx
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Important :(For issuance of IFN760COV Bank Guarantee Advising Message)
1. Beneficiary Bank Details: Bank Name: State Bank of India, Branch: ANU Campus Branch

Guntur, IFS Code : SBIN0O004793)
The service provider has to ensure issuance of IFN 760 COV BG Advising Message by

the issuing bank in order to make the paper Bank Guarantee operative (Ref: Gol
Ministry of Finance letter no.F.N0.7/112/2011-BOA dated 08.03.2016)
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